Cultivating Roots and Wings:

A Vacation Bible School Directors Experience
Student Lesson 1

Lesson 1: Gaining Support from Church Leadership

Time: 30-45 minutes

Objective: By the end of this lesson, participants will be able to strategically approach
church leadership to gain support for VBS, framing it as a discipleship and outreach
opportunity rather than just a children’s event.

Opening Activity: “A Seat at the Table” (5 minutes)

“Welcome, future VBS Directors! Before we begin, let’s take a moment to share. Raise your
hand if you’ve ever felt unsure about how to ask for support from church leadership. You’re
not alone. Many volunteers feel this way. Today, we’re going to shift our mindset

from asking for permission to inviting leadership into a vision. We’re not just planning a
VBS—we’re leading a ministry initiative that impacts generations and opens our church
doors to the community.”

Teaching Points (15 minutes)

1. Know the Decision-Makers

“It’s not just the pastor. In many African American churches, leadership may include the
trustee board, deacon board, mothers’ board, children’s ministry director, and
administrative staff. Your first step is to map the influence structure. Who cares about
outreach? Who champions children’s ministry? Know their hearts before you approach.”

2. Speak Their Language: Kingdom Impact
Move beyond ‘fun for kids.’!

Frame VBS in terms of:

Discipleship—leading children to Christ.

Outreach—engaging unchurched families in our community.

Family engagement—connecting with parents and caregivers.
e Serving opportunities—activating church members in ministry.

Use phrases like ‘investing in the next generation’ and ‘opening our doors to the
community.’ For example, when you present, you might say, ‘Our VBS will serve as a
front door for families who may not yet know the love of Christ.””
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3. Present VBS as an Outreach Opportunity

“Use data to make your case. How many children live within a 5-mile radius of our church?
VBS is one of the most effective outreach tools we have. It’s a ministry of presence in our
neighborhood.”

4. Request a Slot Proactively
“Don’t wait for an invitation. Draft a concise, professional email requesting 10-15 minutes
on a leadership meeting agenda. Be respectful of their time and come prepared.”

5. Provide Data & Clarity
“Prepare a one-page VBS Vision Sheet. This should include:

Spiritual Goals (e.g., 50 children hear the gospel)
e Numerical Goals (e.g., 75 children registered)
e Budget Overview

e Specific Support Requests (e.g., pulpit announcements, access to the church
database, volunteer sign-up support)”

“When you’re preparing your Vision Sheet, consider using a trusted, theologically sound
curriculum like the one found at UMIVBS.com. Their materials are designed to support
clear spiritual goals and are easy to adapt to your church’s culture.”

Group Activity: Role-Play a VBS Pitch (10 minutes)

Instructions:
In pairs, one person plays the VBS Director, the other plays a skeptical church board
member. Use the list of common concerns below to practice responding with clear vision.

Common Concerns:

e Cost: “VBSis too expensive.”
e \Volunteer drain: “We’re already short-handed.”
e Noise/logistics: “It’lL disrupt church operations.”

Take 5 minutes, create a line to build on, share so we can coach you.
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Fill-in-the-Blank Activity (5 minutes)
Hand out the following section for participants to complete individually:

VBS Vision Sheet Framework

1. The three key decision-makers in my church for VBS approval are:

2. One phraselcan use to frame VBS in terms of Kingdom impactis:

[ »

3. Two outreach benefits of VBS are:

4. One specific support | will request from leadership is:

Closing Challenge & Prayer (5 minutes)

“Your homework before our next session is to complete a draft of your VBS Vision Sheet.
Use the UMIVBS.com website to explore themes and resources that align with your
church’s vision. Remember, you are not just planning an event—you are building a bridge
between your church and your community. Let’s close in prayer.”
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Answer Key (Some answers will vary to fit your specific situation.)

1. Key decision-makers:
a. Pastor
b. Church Board/Trustees
c. Sunday School or Children’s Ministry Director

(Answers may vary; encourage specificity to their church context.)

2. Kingdom impact phrase:

Example: “Investing in the next generation through discipleship and outreach.”

3. Outreach benefits:
a. Engages unchurched families in the community

b. Provides a safe, fun introduction to the church

4. Specific support request:

Example: “Promotion from the pulpit for three consecutive Sundays.”

Digital Bonus:

VBS Church Leaders Presentation - PowerPoint
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