Cultivating Roots and Wings:

A Vacation Bible School Directors Experience
Student Lesson 2

Lesson 2: Recruitment of Staff (Volunteers)

Delivery: Online via Zoom/Teams (or similar)

Time: 30-45 minutes

Objective: By the end of this lesson, participants will be able to recruit volunteers by
creating an irresistible culture of purpose, connection, and appreciation—using both
online and relational strategies.

Opening Activity: “What Makes a Great Volunteer?” (5 minutes)

“Welcome back, VBS leaders! Last week, we learned how to gain leadership buy-in. Today,
we’re talking about your most important resource: volunteers. But first, let’s brainstorm. In
the chat, type one word that describes the best volunteer you’ve ever served with. Not a
skill—a character trait.”

“Notice—we’re not talking about ‘skilled crafter’ or ‘guitar player.” We’re talking about heart
posture. Today, we’ll learn how to attract and keep volunteers who serve from a place of
purpose, not just duty.”

1. Clear Role Descriptions Reduce Anxiety

“People fear the unknown. A clear, inviting role description tells them exactly what to
expect—and what not to worry about. For example:

‘Crew Leader: Love on 5-6 kids, guide them through stations, and help them feel welcome.
No prep required—we give you everything!’

Always include:

e Time commitment

e Whatthey’lldo

e Whatthey’llget out of it (e.g., ‘You’ll build relationships with kids and see God
move!’)”

2. Volunteer Interest Event (Virtual or In-Person)

“Consider hosting a VBS Vision Night online. Share a short hype video, cast vision, and use
breakout rooms for ‘role stations.’

If in-person isn’t possible, create a digital invitation video and a simple online sign-up
form. UMIVBS.com offers promotional videos and graphics that you can customize—this
creates excitement and clarity before anyone signs up.”
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3. The Power of the Personal Ask

“Announcements get ignored. Emails get deleted. But a personal, heartfelt ask is
irresistible. Try:

‘Sister Lisa, | immediately thought of you because of your joy around kids. Would you pray
about serving with us this year? I’d love to have you on the team.’

Provide this script in your volunteer packet if people feel nervous.”

4. Recognition from Day One

“Appreciation is fuel. Start at your first training: send a small digital gift card, a personalized
email, or a shout-out in the group chat. Celebrate effort, not just outcomes:

‘Big thanks to Deacon Mike for organizing our supply list—you kept us on track!””

“When you’re preparing role descriptions, take a look at the volunteer
resources on UMIVBS.com. They provide role-specific guides and training sheets that help
volunteers feel equipped and valued from day one.”

Group Activity: “Create an Irresistible Role Description” (10 minutes)

Instructions:
Use breakout rooms (3—4 people per room). Assign each group one role:

1. Greeter (firstimpression, handles check-in)
2. Snack Helper (organizes snacks, interacts with kids)
3. Crew Leader (shepherds a small group)

Task:
Draft a 3-sentence role description that is clear, inviting, and vision-focused. They’ll
share backin main room.

Fill-in-the-Blank Activity (5 minutes)
Share screen or send link to digital form. Participants complete individually:
Recruitment Reflection Sheet

1. Thethree key elements of an irresistible role description are:

a.
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2. Oneway |l can personally invite a volunteer this week is:

3. Aphraselcan useto recognize a volunteer publicly is:

{3 »

4. UMIVBS.com can help with volunteer recruitment by providing:

Closing Challenge & Prayer (5 minutes)

“Your challenge this week: personally invite three potential volunteers. Use what you
wrote today. And remember—you’re not filling slots; you’re inviting people into a mission.
Let’s close in prayer, asking God to bring the right team together for His glory.”

Bonus

Secret Recruiting Tip:

When possible, involve former volunteers in preparing your Volunteer Role Guides!
Interviewing them will help you get the job done faster and with authenticity. Be humble and
many of them will help you with the current VBS! Be creative and find something they like

doing and ask them to do that, because...” you need all the volunteers you can get!”
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Answer Key for Fill-in-the-Blanks

1.

Key elements of a role description:
a. Clear time commitment
b. Specific responsibilities

c. Vision/benefit statement (what they’ll gain)

Personal invitation idea:

Example: “Call a church member who loves kids and share why | thought of them

specifically.”

Public recognition phrase:

Example: “Thank you, [Name], for your heart for our kids—your patience made a

'”

huge difference today

UMIVBS.com help:

Example: “Ready-to-use volunteer role guides, training videos, and promotional

graphics.”
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