Cultivating Roots and Wings:

A Vacation Bible School Directors Experience
Student Lesson 3

Lesson 3: Outreach - Promoting the Program to the Community

Delivery: Online via Zoom/Teams

Time: 30-45 minutes

Objective: By the end of this lesson, participants will be able to design and implement a
hybrid (online + in-person) promotional strategy to effectively reach their community with
the VBS invitation.

Opening Activity: “Why Did You Come?” (5 minutes)

“Welcome back, VBS leaders! Today we’re talking about outreach—how to get the word
out beyond our church walls. But first, let’s get personal. In the chat, finish this
sentence: ‘The first time | came to VBS (or church), it was because...

(Examples: ‘A friend invited me,” ‘| saw a flyer,” ‘My grandma brought me.’)

“Those stories remind us: outreach is relational, visual, and intentional. Today, we’ll build
a promotion plan that works for your community, using digital and in-person strategies.”

Teaching Points (15 minutes)

1. The 60-Day Timeline: Creating Urgency
“Don’t wait until the week before. Build momentum. A simple timeline looks like:

e 60 Days Out: Print materials, secure community partners (like a local ice cream
shop or library).
e 30 Days Out: Social media launch, flyers in high-traffic areas.

e Week Of: Yard signs, reminder emails, personalinvites.”

2. Hybrid Strategy: Online + In-Person
“In-Person:

e Flyers at libraries, coffee shops, community centers, barber shops/beauty
salons.

e Yard signs in high-visibility neighborhoods.

e Partner with local businesses or sports teams for cross-promotion.

e Facebook Events are still powerful—especially when shared by your members.
e Instagram Stories, TikTok, or WhatsApp (depending on your community).
e Your church website and email newsletter.
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Pro Tip: Use the same graphics, colors, and wording across all platforms for brand
recognition.”

3. The Power of Testimonials

“A short video or quote from a past VBS parent or child is more convincing than any
brochure. Something like:

‘My daughter hasn’t stopped singing the songs since VBS—and now she asks to pray before
bed.’

Collect these during and after VBS for future use.”

4. Leverage Your Church Family

“Your members are your best ambassadors. Provide them with ready-to-share social
media graphics and a clear invitation script. Make it easy for them to invite their neighbors,
coworkers, and friends.”

“When designing your promotional materials, check out the customizable graphics and
media kits on UMIVBS.com. They provide on-theme, professional-looking flyers, social
media tiles, and even video clips that you can tailor to your church—saving you time and
ensuring a polished look.”

Group Activity: “Build Your 30-Day Countdown Calendar” (10 minutes)

Instructions:
Use breakout rooms (4-5 people per room). Share a digital “30-Day Calendar Template”
(Google Docs or Jamboard).

Task:
Fillin at least two promotional activities per week for the month leading up to VBS.
Include both online and in-person tactics.

Example:

e Week 1: Social media teaser video + flyer drop at library
e Week 2: Member invite challenge + yard signs go up
e Week 3: Facebook Live Q&A for parents + partner with local business

e Week 4: Testimonial series + reminder email blast
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Fill-in-the-Blank Activity (5 minutes)
Share screen or send link to digital form. Participants complete individually:
Outreach Planning Sheet

1. The three key places in my community to post flyers are:

2. Oneonline platform | will use to promote VBS is:

3. Atestimoniall could collect from last year’s VBS (or could ask for) is:

{3 »

4. UMIVBS.com can help with promotion by providing:

Closing Challenge & Prayer (5 minutes)

“Your challenge this week: Create one piece of promotional content. It could be a flyer, a
30-second video script, or a social media graphic. Use the resources from UMIVBS.com to
inspire you. Remember, we’re not just advertising an event—we’re extending an invitation
to experience God’s love. Let’s pray for creativity, clarity, and divine appointments as we
reach out.”
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Answer Key for Fill-in-the-Blanks

1. Key flyer locations:
a. Local library
b. Community center

c. Coffee shop or grocery store bulletin board

2. Online platform:

Example: Facebook Events, Instagram, church website, or email newsletter.

3. Sample testimonial:

'”

Example: “My son felt so loved at VBS—he asked to come back every day

4. UMIVBS.com help:

Example: “Customizable flyers, social media graphics, video clips, and media kits.”
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