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Lesson 4: Scheduling and Organizing the Program 

Delivery: Online via Zoom/Teams 
Time: 30–45 minutes 
Objective: By the end of this lesson, participants will be able to create a structured, 
flexible VBS schedule that maximizes engagement and reduces stress for everyone.   

Opening Activity: “Best & Worst VBS Memories” (5 minutes) 

“Welcome back, organizers! Today we’re diving into the backbone of VBS: scheduling and 
organization. But first, let’s learn from experience. In the chat, share one word for 
your best VBS memory as a kid or volunteer, and one word for your most chaotic memory. 
(Examples: ‘Best – crafts’ / ‘Worst – running late’) 

“Those words tell a story. Chaos often comes from poor planning; joy comes from smooth, 
engaging flow. Today, we’ll build a schedule that creates more of the best and less of 
the worst.” 

Teaching Points (15 minutes) 

1. Respect Attention Spans – The Rhythm of Engagement 
“Children’s attention spans are short—about their age in minutes. A 7-year-old can focus 
for about 7 minutes. So, we rotate activities every 10–15 minutes. Build a rhythm: 

• High Energy (worship, games) 

• Quiet Focus (Bible lesson, craft) 

• Social/Refuel (snack, small group talk) 

• Repeat 

This keeps kids engaged and behavior manageable.” 

2. Strategic Team Meetings – Communication is Key 
“Your team needs clear, consistent touchpoints: 

• Before VBS (Vision Meeting): Cast vision, distribute materials, train roles. 
• During VBS (15-Minute Daily Huddle): Celebrate wins, solve immediate 

problems, pray together. 
• After VBS (Debrief Meeting): Capture feedback for next year—what to start, 

stop, continue.” 
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3. The Backup Plan – Expect the Unexpected 
“What if it rains? What if a key volunteer is sick? What if you run out of glue? 
Brainstorm ‘what-ifs’ now, not in panic mode. Create a ‘Plan B’ document: 

• Rain location 

• On-call volunteer list 

• Extra supplies stash 

• Simplified alternate activities” 

4. Leverage Your Curriculum’s Structure 
“A strong curriculum doesn’t just give you content—it gives you a built-in schedule. The 
UMIVBS programs are designed with age-appropriate timing, smooth transitions, and 
balanced activity types. Use their suggested daily flow as your foundation—it saves you 
hours of planning and ensures a theologically cohesive week.” 

“When you’re building your daily schedule, I encourage you to download the Sample 
Schedules and Session Planners from UMIVBS.com. They provide a professionally 
balanced template that you can adapt to your church’s start/end times and space layout. 
It’s like having an experienced VBS director guiding your planning.” 

 

Group Activity: “Craft the ‘Perfect’ VBS Day Schedule” (10 minutes) 

Instructions: 
Use breakout rooms (3–4 people per room). Share the digital “Perfect VBS Day Schedule 
Template” (a table with time slots and activity columns). 

Task: 
Design a 3-hour VBS schedule (e.g., 9:00 AM – 12:00 PM). Must include: 

• Opening (welcome/worship) 

• At least 3 rotation stations (Bible, Craft, Games) 

• Snack Break 

• Closing (review, prayer, dismissal) 

https://umivbs.com/
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Constraints: 
No activity longer than 20 minutes. Include a 5-minute transition between each. 

Fill-in-the-Blank Activity (5 minutes) 

Share screen or send link to digital form. Participants complete individually: 

Schedule & Organization Planner 

1. The ideal maximum length for a single VBS activity for elementary kids is: 

_______________________ minutes. 

2. The three types of team meetings I will schedule are: 

a. _______________________ 

b. _______________________ 

c. _______________________ 

3. One “Plan B” I need to prepare for is: 

 

4. The UMIVBS curriculum can help with scheduling by providing: 

 

Closing Challenge & Prayer (5 minutes) 
“Your challenge this week: Finalize a ‘Daily Program Sheet’ for your VBS—a one-page 
schedule that leaders and volunteers can carry with them. Use the template from today or 
adapt one from UMIVBS.com. Then, share it with a partner from this group for feedback. A 
clear schedule is a gift to your team and a foundation for peace. Let’s pray for wisdom, 
order, and a spirit of joy as we build our plans.” 

https://umivbs.com/
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Answer Key for Fill-in-the-Blanks 

1. Ideal activity length: 
15–20 minutes. 

2. Three team meetings: 
a. Pre-VBS Vision/Training Meeting 
b. Daily 15-Minute Huddle 
c. Post-VBS Debrief Meeting 

3. Sample “Plan B”: 
Example: “Rain plan: move games to fellowship hall,” or “Backup volunteer list for 
sick call-outs.” 

4. UMIVBS scheduling help: 
Example: “Pre-designed daily schedules, session timers, and balanced activity 
rotations.” 
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Digital Handout: “The Perfect VBS Day Schedule Template” 

(Provided to participants for the group activity) 

VBS Daily Schedule Template 
Theme: [Your Theme] 
Time: 9:00 AM – 12:00 PM 
Total Kids: [ ] 
Crews: [ ] 

Time Activity Location Notes / Supplies Needed 

9:00 – 9:20    

9:20 – 9:40    

9:40 – 10:00    

10:00 – 10:20    

10:20 – 10:40    

10:40 – 11:00    

11:00 – 11:20    

11:20 – 11:30    

 

Tip: Use the UMIVBS session guides to fill in activity details and ensure Biblical 
content ties together. 

 


