Cultivating Roots and Wings:

A Vacation Bible School Directors Experience
Student Lesson 6

Lesson 6: The Importance of Follow-Up Planning

Delivery: Online via Zoom/Teams

Time: 30-45 minutes

Objective: By the end of this lesson, participants will be able to design an effective follow-
up strategy to steward new relationships built during VBS, moving families from guests to
connected church members.

Opening Activity: “The Week After” (5 minutes)

Trainer Says:

“Welcome back, VBS leaders! Let’s start with a moment of honesty. In the chat, finish this
sentence: ‘The week after VBS last year, our team mostly...

(Be prepared for answers like: ‘collapsed,’ ‘cleaned up,’ ‘did nothing.’)

“If “follow-up’ wasn’t your first thought, you’re not alone. But what if the most important
ministry of your VBS happens after the closing prayer? Today, we shift from seeing VBS as a
one-week event to viewing it as the front door of discipleship and connection. Follow-up
is how we steward the relationships God built.”

Teaching Points (15 minutes)

1. The 1-Week Window: Momentum is Everything
“Interest fades fast. Your follow-up must be swift, warm, and intentional.

e Monday after VBS: Mail pre-stamped ‘Thank You for Coming!’ postcards.

e Tuesday after VBS: Send a pre-drafted follow-up email with photos and a next-
step invitation.

e Within 7 days: Make a personal phone call to each first-time family.
Pro Tip: Prepare all follow-up materials before VBS week begins.”

2. The Next-Step Invitation: Don’t Just Say Goodbye
“Your goal is not to end a relationship, but to transition it. Invite families into the next
natural step:

e AFamily Sunday where VBS kids sing a song.

e Achurch-wide fall festival or picnic.

e AParents’Night Out event.

e Aweekend service with a dedicated ‘first-time guest’ greeting.
Make the path clear, easy, and welcoming.”

Page 1 of 5



Cultivating Roots and Wings:
A Vacation Bible School Directors Experience

Student Lesson 6

3. Systematic Tracking: Your Guest List is a Goldmine
“Your registration data is not for filing—it’s for ministry. Create a simple spreadsheet with:

e Child’s Name

o Parent/Guardian Name

e Email & Phone

e Home Address

¢ Attendance (which days they came)

¢ Notes (e.g., ‘Grandma picks up, ‘Allergic to peanuts’)
This list is your church’s guest list for the next 6 months. Use it to invite them to
everything.”

4. Integrating Follow-Up into Your VBS Theme

“A cohesive experience extends through follow-up. Use your VBS theme’s imagery and
language in your thank-you cards and emails. This reinforces the message and feels
intentional, not generic.”

Subtle UMIVBS Reference:

“When planning your follow-up, check the additional resources section of your UMIVBS
curriculum. Many themes include printable follow-up postcards, email template language,
and even ideas for ‘Family Celebration Sunday’ scripts that seamlessly extend the VBS
experience. It’s a huge time-saver and keeps your messaging on-theme.”

Group Activity: “Design a ‘Thank You & Next Step’ Postcard” (10 minutes)

Instructions:
Use breakout rooms (3—4 people per room). Share a digital “Postcard Template” (Google
Slides or Canva link).

Task:
Design both sides of a postcard for VBS families.

¢ Front: Choose animage (e.g., a great group photo from VBS, theme graphic).

¢ Back: Write a short message (thank you + next step invitation).
Include: Church name, next event date/time, website, and a personal note space.
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Fill-in-the-Blank Activity (5 minutes)
Share screen or send link to digital form. Participants complete individually:
Follow-Up Action Plan

1. The three key pieces of data to collect from every VBS family for follow-up are:

2. Thefirst follow-up touch should happen within:

after VBS ends.

3. One specific ‘next step’ event | will invite VBS families to is:

4. UMIVBS.com can assist with follow-up by providing:

Closing Challenge & Prayer (5 minutes)

Trainer Says:

“Your challenge this week: Draft the text for your post-VBS follow-up email. Use the
template we discussed, and personalize it for your church. If you’re using a UMIVBS theme,
incorporate a key phrase or verse from the curriculum. Remember, follow-up is evangelism
and discipleship in action. Let’s pray for the families who will come, for divine connections,
and for wisdom as we welcome them into our church family.”
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Answer Key for Fill-in-the-Blanks

1. Key data to collect:
a. Parent/Guardian Name
b. Email Address
c. Phone Number
(Also accept: Home Address, Child’s Name)

2. Timing of first follow-up:
Within 1 week (or 7 days).

3. Sample ‘next step’ event:
Example: “Family Sunday on August 25th,” “Fall Festival,” “Welcome Lunch.”

4. UMIVBS.com follow-up help:
Example: “Printable thank-you postcards, email templates, and family invitation
resources.”
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Digital Handout: “Follow-Up Sequence Timeline”
(Provided to participants for reference)

Your 30-Day Follow-Up Plan:

Before VBS:

e Prepare ‘Thank You’ postcards (design, print, stamp).

e Draftfollow-up email and SMS messages.

e Setuptracking spreadsheet (Google Sheets or Excel).

e Design/promote your ‘Next Step’ event (e.g., Family Sunday).

VBS Week:

o Take lots of smiling photos (get permission slips if needed).
e Confirm contact info at registration each day.
e Announce the ‘Next Step’ event daily to kids and parents.

Week 1 After VBS:

e Monday: Mail postcards.

e Tuesday: Send follow-up email with photo gallery link.

e Wednesday-Thursday: Core team makes personal phone calls.
e Sunday: Highlight VBS during service; publicly thank volunteers.

Weeks 2-4 After VBS:

e Invite VBS families to your ‘Next Step’ event via personal text/email.
e Add families to your church’s general newsletter (with permission).
e Connectthem with a Sunday School class or small group.

Ongoing:

e Pray for each family by name for 30 days.
¢ Include VBS children in birthday cards from the church.
e Invite them to the next major church event (Christmas, Easter, etc.).

Theme Connection Tip:
Use graphics and language from your UMIVBS theme (e.g., “Keep the [Theme Name] joy
going! Join us for...”) to create a seamless journey from VBS to church family.
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